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LOST LEADERSHIP

Recovering, Reviving and Reinventing
the Leader Within You

Have you lost your flair for being a leader?

Stuck in a rut at work?

Find yourself asking why you are where you are?

When people ask you how’s it going, is your response - “Living the dream”

It’s not uncommon for leaders to reach a point in their career where they seem to have run
into the proverbial “brick wall” of creativity and productivity. Often this is due to being very
good at what you do and then becoming complacent or satisfied with the status quo.

While successful leaders look for continuous improvement for their organization, they

often overlook themselves.




Leadership is not a title but an action. When leaders become inactive and stop leading,
they are just a title. Successful leaders are continuously looking for ways to learn, grow and
improve. They find innovative and realistic ways to better themselves and therefore,
improve their organizations.

This seminar will focus on the following:

- Abrief review of what leadership is

- Why leadership is important

- Understanding why you became a leader and what type of leader you are/were.
- Looking at leadership through a different lens

- Building on what you already know

- Reinventing yourself as a leader

This is a four-hour seminar.

Individual, small and large group presentations are available. We can work with you to
customize the seminar for your organization’s specific needs. Contact us for pricing.
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